44065 Strategy in Production and 

Operations Management
Syllabus

Spring 2004

Instructor: 
Dr. Lisa Betts
Office: 
A423 BSA

Office Phone:
330-672-1148
Home Phone: 
330-650-9047
Office Hours: 
3:00 – 5:15 Tuesday & Thursday


6:45 – 7:15 Thursday

Email:
lmbetts@kent.edu
Class Times:
Section 001 Tuesday 7:00 – 9:30

COURSE DESCRIPTION: 

This course serves as the capstone course for Operations Management majors and as such applies concepts from all prior coursework.   Course lectures and readings will cover the area of continuous improvement and manufacturing excellence with an emphasis on lean production.  The student will learn core concepts and be given the opportunity to apply the material through projects and cases.  In addition the student will learn to present solutions in a structured manner through reports, visual aids, and presentations.

COURSE REQUIREMENTS:

Students are expected to attend every class and every Akron APICS meeting as set forth on the following schedule.  The classroom lectures and discussions are an integral part of the course.  You are expected to read all assigned reading before class.  Most reading assignments will come from the text Competitive Manufacturing Management, however some additional readings may be assigned.  Preparation of all readings will enable you to be an active participant in classroom activities and discussions.

TEXT:

Competitive Manufacturing Management: Continuous Improvement, and Lean Production, and Customer Focused Quality. Nicholas, J.M. Irwin-McGraw, Boston, MA 1998.

PROJECTS:
There will be two projects this semester.  For the first project you will be matched with a member of the Akron APICS member and your assignment will be to learn about their company, job, and application of OM tools.  

The second project will be to investigate an advanced topic in the field of Operations Management.  You will be required to provide both a written an oral report.  Ideally, this project will be an extension of your personal interviews with an APICS member. Hopefully, you will consider entering these papers in the APICS sponsored Donald W. Fogarty International Student Paper Competition. More information will follow.

GRADING:

Your grade will be determined by your test scores, the quality of your written and oral presentations and your attendance/participation in class.  I will be using a standard 90, 80, 70, 60 grading scale.

	Exam 
	100 points
	20%

	Exam 2
	100 points
	20%

	Attendance/Participation
	75 points
	15%

	Project 1
	75 points
	15%

	Project 2
	150 points
	30%

	TOTAL
	500 points
	


TENTATIVE CLASS SCHEDULE

As I hope to be incorporating speakers as part of the class, the schedule may be modified.

	DATE
	CHAPTER
	TOPIC
	HOMEWORK DUE

	Jan 13 
	
	APICS – Cycle Counting
	

	Jan 20
	Chapter 1
	Course Introduction 

Race without a Finish Line
	Homework 1

	Jan 27
	Chapter 2
	Fundamentals of Continuous Improvement
	Homework 2

	Feb 3
	Chapter 2
	Fundamentals of Continuous Improvement
	Homework 3

	Feb 10
	Chapter 3
	JIT Value added and waste elimination
	Homework 4

	Feb 17 
	
	APICS – negotiating
	

	Feb 24 
	Chapter 3
	JIT Value added and waste elimination
	Homework 5

	March 1 
	Exam 1
	 
	Homework 6

	March 9 
	
	APICS – Buckeye Feed
	

	March 17 
	Chapter 5
	Small-lot production
	

	March 31 
	Chapter 6
	Set-up time reduction
	Homework 7

	April 6 
	Chapter 8
	Pull Production System
	Homework 8

	April 13 
	
	APICS – plant tour
	

	April 20 
	
	Presentations
	Homework 9

	April 27
	
	Presentations
	

	May 4
	Final Exam
	8:15-10:30
	


The Following Policies Apply to All Students in this Course

A. Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

B. Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule (using Web for Students) during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until Friday, January 24, 2004 to correct the error with your advising office.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
C. Academic Honesty:  Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) so as to get undeserved credit.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism result in receiving a failing grade for the work or course.  Repeat offenses result in dismissal from the University.

D. For Spring 2004, the course withdrawal deadline is Saturday, March 20, 2004.   Withdrawal before the deadline results in a "W" on the official transcript; after the deadline a grade must be calculated and reported.

E. Students with disabilities:  In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Service Center (672-3391).
